” TEAM ROLE

TEAM ROLE
(TEAM COOPERATION)

Dr. Meredith Belbin, inventor of team roles theory, defines team roles as "a tendency to act, contribute, and interact with other people in

candidates.

order to achieve a certain goal” This theory is built based on observation of behaviour and interpersonal style. Team roles theory is effective
as an instrument that helps an organization to build a work team based on the personality suitability between work team members’

-ﬂ Wioe, s

Wise, strategic, intelligent; see all the options and
assess it accurately

Weakness
Cynical without a logical reason

Strength

Single-minded, self-started; involve knowledge and
skills in a job that requires a specific expertise
Weakness
Put aside the factors outside the competency of
the testee
Strength

Creative, imaginative, flexible; solving difficult problems
Weakness
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Unwilling to share ideas with the other people; possessive
of his or her ideas

Strength

Discipline, accurate, conservative, efficient; changing idea to
become practical steps

Weakness
Avoid changes

Strength

Work quickly, carefully, easy to be anxious; finding mistakes and negligence;
finish a work timely
Weakness

QOver-doing and too anxious about a matter (obsessive behavior)
Strength

Enjoy a challenging job; dynamic, try to get out from a pressure moved to solve a problem
Weakness

Can not relieve a difficult situation with humor or forgiveness
Strength

Mature, confident; clarify aims, promote decision-making and delegate a work
Weakness

Claim team'’s work result as personal success

Strength

Weakness

Cooperative, easy to get along, diplomatic; enjoy listening, considerate of the work mate’s feelings
Avoid stressful situation
Strength

Extrovert, enthusiastic, communicative; learn new things and contact people
Weakness

Let client be disappointed by refusing to follow up the agreed schedule.
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Your cooperation preference
result

Compared with the others, generally your natural thinking style
preference scale is tend to be like this:
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Tips on reading priadi test result

Picture above is an example of PRIADI test result
for “Team Role” section. Testee seems to have a
need for affiliation score of 76. The Specialist score
of the testee, that is 65.84 with s standard deviation
of 5.05, is far above the average. It is predicted that
more than 95% of the population is not more
focused and directed towards a certain expertise
compared to testee. It means that “testee tends to
be a person who has a high focus and self motivation
in getting a work done; testee is a proactive person
who finish the work responsibility”
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Tips on reading priadi test result

"Rainbow” report result on the side is an interpretation of the original data in
STEP 1 by PRiADI inventor. This interpretation result is presented in a gradation
of rainbow colors where each of the colors represent the work projection of
each facet, The picture of “rainbow"”Team Role on the side, for example, in
relation to “Team Worker" facet is seem to be on the below of the “first green”
level. It means that testee is predicted as someone who is unwilling to build a
team work. Meanwhile, the “Plan” score of the testee is located at the “third blue”
level which means that testee is aperson with a high work performance (high
performer) in relation to planning activity and producing creative ideas in a
work team.

Rainbow model interpretation result based on your
preference in team work

purple [

TOUCHING THE LIMITS

all criteria are met, but
some exceeding the limit

blue

HIGH PERFORMING
all criteria are met

green

MEET EXPECTATIONS
many criteria are met

yellow

NEEDS IMPROVEMENT
several criteria are met

orange

POOR
only few criteria are met
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